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1. OpraHu3anus, IVIAHUPOBAHME U YyIIPaBJIEHHE B CTPOUTE/IbCTBE

1.1. ITonsiTue 0 npeameTte «Opranu3anus M ynpabJjeHue B CTPOUTEIbCTBE)

Bo3BeneHne HOBBIX 3[JaHUN WM COOPYKEHUH U HX KOMIUIEKCOB JHOOOTO
Ha3HAauYeHUs (MPOU3BOJCTBEHHOTO, COLMAIBHO-OBITOBOIO, TPAHCHOPTHOTO U JIp.), a
TaKKe HUX MOJEpHM3alMsA, TEXHUYECKOE IEPEOCHAILCHUE, PEKOHCTPYKLMS,
KAalMUTAJIbHbII PEMOHT MPEACTABIAIOT COOOM CIOMXHBIM MPOLECC CO MHOKECTBOM
cocrapisomux. CHayasia HE0OXOAMMO MPOBECTH HHKEHEPHbIE W3bICKaHUS, 3aTEM
pa3paboTaTh MPOEKTHYIO AOKYMEHTAIMIO, COIIacoBaTh €€ B COOTBETCTBYIOIIMX WH-
CTaHIUSAX, BBIMOJHUTH OOJBIION KOMILJIEKC CTPOMTENIbHBIX, MOHTAXKHBIX M APYTHX
pabor, oOecrneyuTh OpH 3TOM HEOOXOIMMYIO HMX CTHIKOBKY BO BpPEMEHH U B
IPOCTPAHCTBE, BOBPEMs U B TpeOyeMOM 00beMe 00eCTIEUUTh NMPOLIECC CTPOUTENILCTBA
CTPOUTEIBHBIMU MaTE€pUAIAMU U KOHCTPYKLMSAMM, CTPOUTEIIBHBIMU MAalllMHAMU U
MEXaHM3MaMU, TPAHCIIOPTOM, KaJapamu pabouyuX, SHEprue, APyruMu pecypcamu U
T.1. Bce ot paboThl M 1eHCTBUS HEOOXOAMMO 3a0JIarOBPEMEHHO /10 Hayaua CTpoO-
UTEIIbCTBA IPEAYCMOTPETH, 3aIUIAHUPOBATH, B3AUMOYBS3aTh 10 BPEMEHU U T.X., a B
OpoIleECCE  CTPOMTENBCTBA CTPOrO  OCYIIECTBISATH M IPU  HEOOXOAUMOCTH
KOPPEKTHPOBAaTb B COOTBETCTBUU CO CKJIQJBIBAIOIIUMHUCS OOCTOATEIHLCTBAMU U
YCIIOBUSIMU.

UtoObl yKa3aHHBIA KOMIUIEKCHBIM MPOLIECC OpTraHU3alMKU CTPOUTEIBCTBA ObLI
3p(EeKTUBHBIM, €ro HEOoO0XOAMMO IOCTPOUTh Ha HAyYHOH OCHOBE C YYETOM
JOCTH)KEHUH nepenoBoi mpakTUku. Ilpu sTOM opraHuzanuoHHOE oOecreueHue
IIPOU3BOCTBA JOJIKHO OCYILIECTBIIATHCSA U HA CTAAUU IIOATOTOBKH K CTPOUTEILCTBY, U
Ha CTaJuMd BO3BEAEHUS OOBEKTOB M HUX KOMIUIEKCOB, BIUIOTh JO0 CcJa4d B

JKCIUTyaTalHUIo.
OcyiecTBiieHne CTPOUTEIBCTBA KPOME €ro OpraHu3alud TpeOyeT Takke
yIpaBleHUs — CHeNUu(PUUYECKON ACSATENBHOCTH, CBSI3aHHOW C TIOCTOSIHHBIM

pEeryIMpOBaHUEM H  KOHTPOJEM JICSITEIBbHOCTH paboTaromMxX B IpoIecce
IPOMU3BOJICTBA, MPUHATHEM PA3IMYHBIX PEIICHUH BCIICICTBHE BOSHUKAIONINX COOCB B
3aIJIaHUPOBAHHOW OpraHU3aIuy paboT u T..

CrpoutensctBo B Poccun Hauana XXI B. mpencrasnser coboii chepy OusHeca
Y DKOHOMHKH, BKIIFOYAIOIIYIO B Ce0sI cCaMOCTOSITEIbHBIC MPEANPUSITHS, OPraHU3alun
U UX OObENWHEHHS TI0O TPOU3ZBOJACTBY CTPOUTEIBHO-MOHTAXHBIX  PaboT,
MPOU3BOJICTBY CTPOUTEIBHBIX KOHCTPYKIIMH H JeTaylieid, MPOU3BOJICTBEHHOMY
OOCIY)KWBaHHIO B CTPOHWTENbCTBE M JAp. UYtoObl >ddextuBHO paboTanmu Bce
yKa3aHHbIC TMPEANPUATHS ¥ OpraHu3allud, WMH TaKKe HaJI0 yNpaBIsATh
omnpeieneHHbIM 00pa3zoM. OHU JOKHBI UMETh COOTBETCTBYIOIINE OPTaHU3AIMOHHBIC
CTPYKTYPBI YIPABICHHSI, MEXTY HUMHU JOJKHBI ObITh HAJIAXXEHBI COOTBETCTBYIOINE
OpraHW3allMOHHBIC OTHOIICHHUS, XO35HUCTBEHHBIE CBA3U U T.JI., KOTOPhIE HEOOXOAMMO
MOCTPOUTH ¥ KOTOPBIMH HAJIO YIIPABISATH Ha HAYYHON OCHOBE.

[Tpenmetom kypca «Opranu3aius U yrnpaBlIeHUE B CTPOUTEITHCTBEY SIBISIFOTCS
HAyuYHas OpeaHu3ayus, NIAHUPOSAHUe U  YNpaGleHue CMpOoUmenrbCcmeom U
CMPOUMENbHLIM — NPOU3BOOCMBOM,  Obecneyusarwue O0CMUICeHUe HAULYYUUX
NPOU3BOOCMBEHHBIX U IKOHOMUYECKUX pe3VIbmamos 6 npoyecce B6038e0eHUs,
PEKOHCMPYKYUU, MOOEPHUZAYUU U KANUMATbHO20 PEMOHMA 30aHULL, COOPYHCEHUU U UX
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KOMNIEKCOB.

OcHoBHast 3ajaya Kypca COCTOUT B H3YyYEHUU TEOPETUYECKUX OCHOB U
HAayYHbIX METOJOB OpraHU3allMM, IUIAHUPOBAHUS U YIPaBJICHHUS BO3BEACHUEM
CTPOUTENIbHBIX  OOBEKTOB W  OpraHu3alyd  YNpaBJI€HUS  CTPOUTEIbHBIM
MPOU3BOJICTBOM B CTPOUTEIBHO-MOHTA)KHBIX OpPraHM3alusAX Ha 0a3e JOCTHKEHUH
HAyKU U TIEPEIOBOTO OIbITA.

KonkperHolt 3amaueld M3ydeHHs] Kypca SIBISIETCS OBJaJCHHE 3HAHUSAMU H
MPaKTUYECKUMHU HaBbIKAMH B HAIIPABJICHUSIX, OMPEICISIONINX COAEPKaHue Kypca.

1.2. Conepxanme u cucreMa Kypca «Opranusanus u ynpabJjieHue B
CTPOMTEJIBCTBEY», €ro CBS3b € APYrMMH JMCUMILNIMHAMH

Copepxanue kypca. ConepxaHue Kypca OIpPeIesieTcs CaMUM COAEepKaHUEM
npelMeTa OpraHuM3alid W YIpaBJIEHUS CTPOUTEIBCTBOM U CTPOUTEIBHBIM
npou3BOJACTBOM. OpraHuzanusi CTPOUTEIbCTBA OTHAEIBHBIX OOBEKTOB M HUX
KOMILIEKCOB B OOIIIEM BH/JIE BKIIIOUAET B c€0s1 CIIEIYIOINE COCTABIISIOUIME:

OopraHu3alys UH>KEHEPHBIX N3bICKaHUI;

OopraHu3anus MpoeKTUPOBAHMS;

OopraHu3alys CTPOUTENLHOM TUIOIA/IKH;

opraHu3anus MpoOU3BOJCTBA CTPOUTETbHO-MOHTAXKHBIX pa0dOT (CTPOUTETHLHOTO
IPOU3BO/JICTBA);

opraHu3anus MaTepHabHO-TEXHHUUYECKOr0 O0ecredyeHuss W TPAHCIOPTHOTO
00CITy’>KMBaHMsI CTPOUTENIbCTBA.

Bce cocraBmsroniye  opraHu3alMud  CTPOMTENbCTBA  IIAHUPYIOTCS U
OCYILECTBIISIIOTCS U Ha 3Talle MOATOTOBKU K CTPOUTEIBCTBY, U HA 3TallaX BO3BEACHUS
31aHuil U coopykeHuil. CoJepkaHuE COCTaBISIIOIIMX OpraHM3allMM Ha JTamnax
CTPOMTEIBCTBA OTJINYAETCS] TEM, YTO Ha ATalle MOJATOTOBKH OPTraHU3allMOHHBIE MEPHI
U MEpOIpPUSITHS IUIAHUPYIOTCA, a Ha dTare BO3BEJCHUS 3JaHUNA M COOPYXKEHHH 3TH
HaMEUEHHbIE MEPBl U MEPOIIPUATHS peanu3ytoTcs. Ilpu 3ToM B CBSA3U ¢ BOZMOXKHBIMU
U TPaKTHYECKH HEU30E€KHBIMU B IPOLIECCE CTPOUTENIbCTBA HU3MEHEHUSIMU
HaMEUEHHbIE paHee IUIaHbl [IOCTaBOK KOHCTPYKIUI, METOAbl  BBIIOJHEHMUS
OTIEJIbHBIX pa0oT U T. 1. MOTYT KOppeKTHUpoBaThcs. ClieyeT OJJHaKO UMETh B BULY,
YTO NPUHATHIM KOHLENTYaJbHBIM MJIaH OPTaHU3ALUU CTPOUTENIHCTBA OOBEKTOB U UX
KOMIUIEKCOB JIOJDKEH COOJIOAThCS HEYKOCHUTENBHO. IJTO OAMH M3 OCHOBHBIX
IIOCTYJIaTOB HAYKH U NMPAKTUKU OpraHU3allHH.

Opeanuzayus UHIHCEHEPHBIX U3LICKAHUU 3AKIIOYAETCS B TOM, YTO JO Hadaja
MPOEKTUPOBAHUS TOAJIEKAIUX CTPOUTEIBCTBY OOBEKTOB HEOOXOAMMO MPOBECTH
re0JIOTUYECKHE, THIPOreOIOTMUECKHE, THAPOJIOIrMYECKUE HW3BICKaHUSA, MaTepuabl
KOTOPBIX YYUTBIBAIOTCA MPOEKTUPOBIIMKAMHU IpPU MPUHATHA TEXHUYECKUX U
TEXHOJOTMYECKUX PEIIEHUH N0 MPOEKTHUPYyeMbIM 00bekTaM. K HHXKEHEepHBIM
M3bICKAHUSIM OTHOCSITCSI TAK)XKE€ M3BICKAHUA 110 ONPEACICHUI0 BO3MOXKHOCTH J10OBIYH
HEpPYJHBIX MaTE€pUajIOB Ha MECTE CTPOMUTEIbCTBA KPYIHBIX OOBEKTOB, IO OI-
peneneHuIo MecT cOpoca MPOMBIIIIIEHHBIX OTXOOB U T. 1.

Opeanuszayusi npoexmupoeanusi 3aKIIOYAeTCsl B OpraHM3alMM pa3paboTKu
HEOOXOMMOM IMPOEKTHO-CMETHOM JOKYMEHTAllMM Ha CTPOUTEIBCTBO U B
HEO0OXOIMMOM €€ COIPOBOXKJIEHUH B ITPOLIECCE BO3BEACHUS 31aHUI U COOPYKEHHIA.

Jlo Hayasla CTPOMUTENBCTBA OOBEKTOB M HX KOMIUIEKCOB JIOJDKHBI OBIThH



MIPOBEJIEHBI PabOTHI N0 OpeaHuzayuu cmpoumenbHoix naouwjadox. OQopMIsSIOT OTBOJ
3€MEIBHOTO y4acTKa IOJ 3aCTPOMKY M MOJ OPraHU3ALMI0 CTPOUTENBCTBA, IIPU 3TOM
TEPPUTOPUIO 3EMEIBHOIO YydYacTKa OCBOOOXIAIOT OT HEHYXHBIX CTPOCHUH W
KOMMYHHUKAILIUM, JIECOHACAXIAECHUM U T. 1. Taxke [I0 Hayaja CTPOUTEILCTBA
TEPPUTOPUIO OTPaXKAAIOT, K HEW MOJBOISAT IMOCTOSHHBIE WM BPEMEHHBIE JOPOTH,
CEeTH DHHEPro- U BOJOCHAOXEHMs, KaHaIM3auuu | T.a. Jasg oOciaykuBaHus
paboTaronux CO374al0T BPEMEHHBIE CAHUTAPHO-OBITOBBIC MOMEIICHUS, MYHKT MJIs
npueMa mum U T. n. OpraHu30BBIBAIOT CKJIAJCKOE XO3SUCTBO JUISl XpaHEHUS
Pa3IUYHBIX CTPOUTEIbHBIX MAaTEPUATIOB U KOHCTPYKIIMNA, a B HEOOXOIUMBIX CITydasx
OpPraHU30BBIBAIOT COOTBETCTBYIOIIME MOACOOHO-BCIIOMOTraTeIbHbIE XO3SHUCTBA W
IPOU3BOICTBA JIJIsl YACTUYHOM MOAPaOOTKU, PACKPOSI CTPOUTEIBHBIX MaTEPHAJIOB.

Opeanuzayusi npou3eo0Ccmea CmpoumenlbHO-MOHMANCHBIX pabdom COCTOUT B
OPUHSATAM  METOJIOB  TNPOM3BOJICTBA, B  OPraHU3AIMOHHO-TEXHOJOTHMYECKOM
IUIAHUPOBAHUU BBITIOJHEHUSI pabOT B MPOCTPAHCTBE U BO BPEMEHH C Yy4eTOM
TpeOOBaHUM MO OXpaHE TPYJla U TEXHUKE OE€30MaCHOCTH.

Opeanuzayusi MamepuailbHO-MeXHUYecKko20 obecnedenuss U mpaHCnopmHoz2o
00cnyscusanus COCTOMT B TIEPBYIO O4Yepe/lb B ONPEIETICHUU MOTPEOHOCTH B pabounx
KaJipax, CTPOUTENIbHBIX MAaIllMHAX U MEXaHU3MaX, CTPOUTEIbHO-TEXHOJIOTUUECKON U
OpraHU3aIlMOHHON OCHACTKE, CTPOUTEIBHBIX KOHCTPYKIUAX, U3ACIHIX, MaTepHuaax,
nosry(habpukaTax, MOHTaXXHBIX 3arOTOBKaxX, CPEJCTBaX TOPU30HTAJIBHOTO W BEPTH-
KaJIbBHOTO TPAaHCIOpPTa W T.HA., & TAKKE B ONPEACICHUU MCTOYHUKOB UX TOKPBITHS.
KpomMe Toro, B COOTBETCTBUMU C HPHUHATHIMU CPOKAMH BBIIIOJHEHUS CTPOUTEIBHO-
MOHT)KHBIX pa0OT JOJKHBI OBITH ONpPEIENICHbl CPOKU MPEObIBAHUS CTPOUTEIBHOU
TEXHUKH, TEXHOJIOTMYECKOW OCHACTKH Ha CTPOUTENIBHOM IJIOIIAIKE, CPOKH MMOCTABKU
Ha 00BEKTHI COOTBETCTBYIOLIUX CTPOUTEIBHBIX KOHCTPYKIIMNA, MaTeprasoB, U3IEIH,
nosy(adpUKaTOB, MOHTAXKHBIX 3aTOTOBOK U T./I.

JIroObie mpoliecchl, B TOM YKCJIE U MPOLIECChl CTPOUTETHCTBA, PEKOHCTPYKIIUH,
MOJEPHU3ALINK, KAlUTAJIBHOTO PEMOHTA 3[JaHUM M COOPYKEHHI, HEAOCTATOYHO
3aMpOEeKTUPOBaTh B IUTAHE HX oOpraHu3anuu. HeoOXoammo 3ampoeKTHpPOBaHHYIO
OpraHU3alHUIo CTPOUTENBLCTBA OCYILIECTBUTb, puyeM C BBICOKOM
pe3yapTaTuBHOCTHIO. [IponieccamMu BO3BeAEHUS WM MOJEPHU3AIUU, PEKOHCTPYKIUU
3IaHUN U COOPYKEHUN HEOOXOIMMO YNPaBIsATh, HAYMHAS OT MPHUHATHS PEIICHUS IO
CTPOUTEINIbCTBY U 3aKaHUYMBas BBOJAOM B IKCILIyaTallUIO0 CTPOUTEIBHBIX 00OBEKTOB.

Cucrema Kypca. YNpaBiI€HUE B CTPOUTEIHCTBE MPEACTABIAECT COOOM IEIYIO
cUCTEMY, 00€eCTICUMBAOIIYIO:

yIpaBI€HUE UHBECTULIMSIMUA U UHBECTUIIMOHHOMN JNEATENbHOCTBIO MPEANPUATUM
Y OpraHu3ali-3aCTPOUIIINKOB;

yIpaBJI€HUE HEMOCPEACTBEHHO OpraHU3allUel CTPOUTENHCTBA OOBEKTOB M HX
KOMILJIEKCOB.

Vnpaenenue umeecmuyuamu u  UHEECMUYUOHHOU  O€AMENbHOCMbIO  HA
OpEANpUATUAX U B OPraHU3alUsIX OCYUIECTBIAETCS HUX  HWHBECTUIHUOHHBIMU
cayx0aMu. OTH CIYyKObl TUIAHUPYIOT OOBEM MHBECTUIIMH, OOECHEeUYHBAIOT HX
(UHAaHCUPOBAHUE, OPraHU3YIOT TMPOBEJICHHE HEOOXOIUMBIX HWHXKEHEPHBIX U
SKOHOMUYECKUX HU3bICKAaHUM, pa3pabOTKy MPOEK-THO-CMETHOW JOKyMeHTaluu. OHu
TaKKe MPUHUMAIOT PEIIeHUE MO CIOCO0Y OCYIECTBICHUSI CTPOUTEIHCTBA OOBEKTOB



U UX KOMILUIEKCOB, KOTOPBI MOXET OBbITh UM XO3AUCTBEHHBIM, T.€. OCYIIECTBIIACTCA
CUJIAMH COOCTBEHHBIX CTPOUTEIBHBIX, PEMOHTHO-CTPOUTENBHBIX U JIPYTUX yYACTKOB
U TOJpa3feieHuil, WM NOAPAAHBIM, KOrJa JJIsi CTPOMTENIbCTBA IPUBIEKAIOTCS
MOJIPSATHBIE CTPOUTEIbHO-MOHTAKHBIE OPraHU3allud Ha KOHTPAKTHOM OCHOBE.

[Ipy XO3SMCTBEHHOM CHOCOO€ WHBECTUIIMOHHBIE CIYKOBl YIPaBISIOT H
MHBECTULIMOHHOM JI€SITENIbHOCThIO, U MpOIlecCaMu BO3BEJICHUS, PEKOHCTPYKIUH,
MOJIEpHM3ALINH, KaIIUTAIbHOTO PEMOHTA 31aHUN U COOPYKECHUM.

[Ipu moapsiaHOM crioco0e MPOLECChl YIPABIEHUS CTPOUTENBCTBOM OOBEKTOB,
UX PEKOHCTPYKIHUEH, MOJAEpHU3AIMEH, KalUTaJbHbIM PEMOHTOM OCYUIECTBISIOTCS
HEIMOCPEICTBEHHO MOJPSAHBIMU CTPOUTEIbHO-MOHTAKHBIMU Oopranu3auusmMu. OHU B
HIOJIHOM 00BEME YNPas/AIom npoyeccam Op2anu3ayuy Cmpoumenrbcmea 006bLeKmos u ux
KOMNJIEKCO8: CTPOUTEIIbHON TUIOIAAKH, CTPOUTEIbHO-MOHTAXHbBIX PadoT, oOecreueHus
00BEKTOB HEOOXOJIMMBIMU pecypcamMu U T.A. [Ipu 3TOM CTpOUTENIBHO-MOHTaXHbBIE
OpraHu3aliy, BHIIOIHSS OJTHOBPEMEHHO HECKOJIBKO MOJIPSIIHBIX KOHTPAKTOB Pa3IMYHbIX
MHBECTOPOB-3aKa34YMKOB, JIOJDKHBI OCYIIECTBIISITH CBOKO IPOM3BOJICTBEHHO-X035ICTBEHHYIO
nesTeabHOCTh AP GEeKTUBHO. A 3TO TpeOyeT 3PPEeKTUBHON OpraHU3aI[UU U YIIPABICHHUS
BCEH CHUCTEMOM MPOU3BOJACTBEHHO-XO3IMCTBEHHOW JEATEIBHOCTU CTPOUTEIHHO-
MOHTaKHBIX OpTraHU3aI1i.

Cas13b Kypca ¢ apyrumMu aucuumiimHamu. CozepkaHue Kypca Onpe/eNinio U ero
CTPYKTYpY. OH COCTOUT U3 YETHIPEX PA3ICIIOB.

B paznene 1 «OcCHOBHBIE IOJNIOXKEHUS II0 OpPraHW3allMUd W YIPABICHUIO B
CTPOUTENICTBE» M3JIATal0TCsl MPEIMET, COJIEpKAHME M 3aJadd Kypca, pa3BUTHE H
COJIEpKAHNE HAYKH U ITPAKTUKY OPTaHU3ALIMH U YIIPABJICHUS B CTPOUTEIILCTBE.

B pasnene II «IIpoextupoBaHne OpraHu3allid CTPOUTENIBCTBA U MOArOTOBKA K
CTPOUTEIILCTBY» U3JIarat0TCsl BOIPOCHl OPTaHU3alUK IPOCKTUPOBAHNS U CTPOUTEIIBHBIX
U3BICKAHUHA B CTPOUTEIBCTBE, OpPraHU3allMM IOATOTOBKU K CTPOMUTEIBCTBY, OCHOBBI
HOTOYHOM OpraHu3alliy CTPOUTENLCTBA U MPOU3BOJICTBA CTPOUTEIBHO-MOHTAXXHBIX paloT,
OCHOBBI CETEBBIX METO/IOB IIAHUPOBAHHUS U YIIPABIECHHSI CTPOUTEIIBHBIM IIPOU3BOCTBOM,
METO/bl KaJCHJApPHOr0 IJIAHUPOBAHUS CTPOUTEILCTBA OOBEKTOB M MX KOMILIEKCOB,
opranusanus o0ecreyeHns: CTPOUTENBHBIX IUIOMIA0K SHEPTUEH, BOJIOM, BpEMEHHBIMU
NOMEIIEHUSAMHU U KOMMYHUKALIHSIMHU.

Pazgen Il «Opranuzammss MaTepHalIbHO-TEXHUUYECKOTO  OOECIeUeHUs
CTPOUTENBCTBA» MOCBSAIIEH OOLIMM BOIPOCAM OpraHU3allii MaTepPUAbHO-TEXHUYECKOM
0a3bl CTPOUTENHCTBA B HOBBIX YCIIOBUSIX, OpraHU3allMi MaTEepUaIbHOTO 00ECTIEYeHUS U
MPOU3BOJCTBEHHO-TEXHOJIOIMUYECKON KOMIUJIEKTAllUM OOBEKTOB CTPOUTENbCTBA U
CKJIAZICKOTO XO3MCTBa, OpPraHU3allid MEXaHMU3allU{, TPAHCIOPTHOIO OOCIY:KHBaHUS
CTPOUTEIILCTBA U AKCIUTYaTal[{ CTPOUTENBHBIX MAILIMH ¥ CTPOUTEIBHOIO TPAHCIIOPTA.

B pazgene IV «YmpaBneHue CTpOUTENbCTBOM U CTPOUTEIBHO-MOHTAXHOM
OpraHu3aluen» H3IaratoTcsi oOIIecTBEHHbIE (JOPMBI OpraHU3allMKM MPOU3BOJCTBA U
YOPaBIEHUS B CTPOUTENBCTBE, OPraHHU3ALMOHHO-NPABOBBIE ()OPMBI CTPOHUTEIBHO-
MOHT@XHBIX OpTaHM3alMi, (PYHKIMHM W METOJBl YHpPaBIEHUS, OpPraHU3ALMOHHBIE
CTPYKTYPbI CTPOUTENbHBIX OPraHU3allMi U CUCTEMBI YIPABJICHHUS UMH, OpraHU3alus
IIPOBEJICHHUS] TOPrOB B CTPOMTENIBCTBE, TEOPHS] U MPAKTUKA YIPABICHUS NMPOECKTaAMU
(TpOEKT-MEHEHKMEHTA), CTPATErMYeCKOe U ONEPAaTHUBHOE YIPABJICHUE CTPOMUTEIbHBIM
IIPOM3BOJICTBOM U CTPOUTEIHO-MOHTAKHOW OpraHM3alMel, YIpaBJIEHUE KaueCTBOM



CTPOUTENBCTBA, OCHOBBI ICUXOJIOTUU YTIPABICHUSI.

CopepxxaHue M H3ydy€HUE JUCUUILIMHBI «OpraHu3auus W YIpaBlI€HUE B
CTPOUTENBCTBE» TECHO CBSA3aHbI C U3yUYEHUEM JIPYTUX JUCLHUIUIMH U B IEPBYIO OUEpPEb
¢ aucuuIuIMHAMM «TeXHOJIOrust CTPOUTENBHOTO MpOU3BOACTBa» M «TexHonorus
IIPOU3BOJICTBA CTPOUTENIbHBIX KOHCTPYKLHUID». CTHIKYeTCS JaHHAsl ITUCLUILIMHA U C
JIPYTUMU CTPOUTEIBHBIMU JUCIUILIMHAMM.

1.3. 3nayeHue QMCHUNIMHBI

«Opranu3aunus U ynpapjeHue B CTPOUTENbCTBE» B OAT0TOBKe
HHKEeHEepPOB-CTpouTe IeH

CTpouTEnbCTBY MNPUHAJICKHUT OJHA U3 BEAyIIMX pOJIEH B pPa3BUTHUU
HAIMOHAJILHOM JKOHOMHMKU. B  pe3ynbrare CTpOUTENbCTBA, MOJIEPHHU3ALMUH,
PEKOHCTPYKIMHM WJIM KalUTaJbHOTO PEMOHTAa CO3JAalOTCS HOBBIE, PAa3BUBAIOTCH,
OOHOBJISIIOTCS M KAauyeCTBEHHO COBEPIICHCTBYIOTCS OCHOBHBIE (OHIBI — TJIABHOE
6oratcTBO cTpaHbl. OT ycnenHoi paboThl cTpoUTeNel 3aBUCUT paboTa BCeX APYrux
OTpaciiel POCCUMCKON 3KOHOMHKH, BO3MOYKHOCTb MNPEOHOJIEHUS CIIOKUBILIETOCS B
HEW KpU3uca.

3aauu noBeIIeHUs 3P(HEKTUBHOCTH KAMMTAIBHOTO CTPOUTENILCTBA PEIIAIOTCS
Ha BCEX CTaAMSIX €ro ocyliecTBieHus. Ha craguu NpUHATHS HMHBECTUIIMOHHBIX
pelieHuit omnpexaensercs, Kyna HauOosiee 3()PEKTUBHO BIOXKUTH CPEACTBA, YTOOBI
MOJIYYUTh HaWOOJBIIYI0 OT HMX OTAady. Ha craguu MH)XCHEPHBIX HM3bICKAHUN U
NPOEKTUPOBAHUSA  CTPOUTENBHBIX OOBEKTOB  pEHIAIOTCA  3a/lauyd  CHIDKCHUS
PECYPCOEMKOCTH CTPOUTENBbCTBA 32 CYET MNPUHATUA O(PPEKTUBHBIX OOBEMHO-
TUTAHUPOBOYHBIX M TPOEKTHO-KOHCTPYKTUBHBIX PEUICHUN 3IaHUi U COOPYKEHUH.
Pecyp-coeMKOCTh KOHEYHOH MPOMYKIMH CTPOUTENHCTBA 3aBUCUT TaKXKe OT
pa3pabOTKH, TPOU3BOJCTBA M  NpUMEHEHUs dS(PPEKTUBHBIX  CTPOUTEITBHBIX
KOHCTPYKUHUM, U3AEITUN U MATEPHUAIIOB.

DO} heKTUBHOCTh KaNUTAIBHOTO CTPOUTEIBCTBA 3aBUCHT OT TaKuX oOJacTei
IIPOM3BOJICTBEHHON JIEATENbHOCTH, KaK OpraHu3amnus W ympaBieHue. KauecTBo
OpraHu3allid W YIpaBIEHUS B TNEPBYIO OYEpe/lb OMPENESeT W BIUAET HA CPOKH
cTpoutenbcTBa. Yem ObICTpee BO3BEACH WM PEKOHCTPYHPOBAH O0OBEKT, TEM OBICTpee
OH HAYMHAET DJKCIUTyaTUPOBATHCS W MPUHOCUTH COOTBETCTBYIOIIYIO TOJb3Y WIH
SKOHOMHMYECKYIO OTJayvy.

KauecTBO opranuzanuu v ynpaBi€HHUs CYLUIECTBEHHO BIMSET M Ha U3AECPKKHU
CTPOUTEJIBHOIO IPOU3BOICTBA. ECIM HEMOCPEACTBEHHO MPOLIECC BO3BEICHUS 3JaHUN
U COOPYKEHHH OpraHM30BaH XOpOILIO, TO Jy4Yll€ HCIOJB3YEeTCSd CTPOUTENIbHASL
TEXHUKA, TPAHCIOPT, MEHBILIE 3aTpayuMBaeTCs TpyAa pabounx. Eciu panuoHaibHO
CKJIQIUPYIOTCA  CTPOUTEIbHbIE  KOHCTPYKIMH,  U3JEIUd U MaTtepualbl,
OCYILIECTBIISIETCS. UX MpeABapUTEIbHAs MOJArOTOBKA M PalMOHAJIBHBIA PacKpoH, TO
MEHbIIIE 3aTpauyrBaeTcsl TpPyAda, BPEMEHHM paOOThl MallMH W MEXaHM3MOB Ha HX
JOCTaBKy K MeCTaM MOHTaka WM YKJIAQJKd, OO0ECIEeUMBAETCS COXPaHHOCTH
CTPOUTENbHBIX KOHCTPYKIIMH, UCKIIOYAIOTCA WM YMEHBIIAIOTCS MOTEPU U OTXOABI
CTPOUTENbHBIX MAaTEPUAJIOB.

[Ipoueccsl NPOM3BOACTBA CTPOMTENIBHO-MOHTaXHBIX pPadOT M MPOILECCHI
BO3BEJICHUS WA PEKOHCTPYKIIUU 3/IaHUI U COOPYKEHUN U UX KOMILJIEKCOB B LIEJIOM
MOT'YT OBITh OPraHU30BaHbI Pa3MYHbIMU crioco0amu. CrenuanucTbl CTPOUTENH



JAOJDKHBI YMETh B KaXJIOM CJy4ae C YYETOM KOHKPETHBIX CKJIAbIBAIOIINXCS
O00CTOSITENILCTB M YCIOBHM HAaXOAUTh W MPUMEHATH HauOosiee IienecooOpasHble,
HYKOHOMUYECKH (P (HEKTUBHBIE METOBI OPTaHU3AIMU U YIIPABICHHS CTPOUTEIBCTBOM.
Jist 5TOr0 OHM 00sI3aHBI BJIaI€Th COOTBETCTBYIOIIUMH 3HAHUSIMHU.

OBnaneHue CTyIACHTaMHU 3HAHUAMH B O0JIACTH OpPTaHM3AIMUA W YIPABICHHS
CTPOWTEIBCTBOM M CTPOUTEIBHBIM IPOU3BOJCTBOM SBISICTCS TJIaBHOW 3ajayeit
TaHHOW THUCIUTUIMHEI.

1.4. KonTpo/ibHBIE BONIPOCHI

1.Yem BbI3BaHa HEOOXOAMMOCTH MPOILIECCOB OpPTaHHM3AIlMU W YIPABICHHUS B
CTPOUTENBCTBE?

2.KakoBbI TPOMEKYTOUHbIE W KOHEYHAs IIeNTM OpPraHU3alliu M yIpaBJICHUS B
CTPOUTEIBCTBE?

3.Uto sBiSE€TCSA MPEAMETOM M3Yy4eHHus Kypca «OpraHuzanusi U ynpaBlieHUE B
CTPOMTEIIBCTBEN?

4.Yrto BKIIOYAET B ce0si OpraHU3aIUsl CTPOUTEILCTBA OTACIHHBIX OOBEKTOB H
UX KOMIIJIEKCOB?

5.Yto siBNsieTCSl OOBEKTaMH YIPABICHUS B CTPOUTEIHCTBE?



2. Pa3BuTHe U COAepKaHUe HAYKHU U IPAKTUKHU OpraHu3anuu
CTPOUTEJ/IbCTBA

2.1. CraHoB/IeHHEe H Pa3BUTHE HAYKH U NPAKTUKHU OPraHU3alMu
CTPOUTEILCTBA

CraHoBJIeHHe HAYKH U MPAKTHKH cTpouTeabcTBa. Opranuzaius (OT zam.
0rganizo — «cooOIam CTPOWHBIA BHI», «YCTPAaWBal»)  OTHOCHUTEIHHO
MPOU3BOJICTBA O3HAYAET YHOPSIIOUYEHHOCTh, COIVIACOBAHHOE B3aMMOJIEHCTBHE BCEX
AJIEMEHTOB U YacTed MPOU3BOICTBEHHON CUCTEMBI, POU3BOJICTBEHHOTO MpoIlecca.

Opranuzanusi B CTPOUTEIBCTBE MOXKET paccMaTPUBATHCS M KaK OpraHu3allvs
OoTpaciii HallMOHAJIbHOW HKOHOMMKH, M KaK OpraHu3amusi CTPOUTEIILCTBA Ha
TEPPUTOPUAX, B TOPOJAx, >KUIBIX MHUKPOPAHOHOB, MNPEANPUATHH U T.A., U KakK
OpraHu3aIs HeOCPEICTBEHHO CTPOUTEIBHOTO TTPOU3BO/ICTBA.

[Tpu paccMoTpeHUU OopraHuU3alid CTPOUTEILCTBA KAK OTPACIU HAIMOHATBHOMN
SKOHOMUKHU UMEIOTCS B BUIY:

IPUMEHSEMBbIC CIIOCOOBI OCYIIECTBICHUS CTPOUTEIHCTBA (XO3UCTBEHHBIN WM
TO/IPSITHBIN );

CYIIECTBYIOIAs CUCTEMa W CETh M3BICKATEIILCKUX, MPOEKTHBIX, MPO-EKTHO-
CTPOUTEIBHBIX, CTPOUTEIIBHO-MOHTAXKHBIX OpTraHU3aIlui, UX pa3MeIleHUE;

HAIMYME ¢ pa3MElIEHUE TMPOMBIIUICHHBIX MPEANPUITHNH CTPOUTEIHbHON
UHAYCTPUH, TMPOU3BOISIIMX CTPOUTENIbHBIE KOHCTPYKIMH, JETad, W3NS,
nosry(habpukaThl, MaTEPUAIIBL;

HaJIMYME W pa3MEIlleHHWe  MAIIMHONPOKATHBIX  0a3,  TPaHCHOPTHBIX
OopraHu3alui, HMEIIUX B TOM YHCIE CHEIHAIU3UPOBAHHBIE CTPOUTEIbHBIC
TPAHCTIOPTHBIE CPEJICTBA U T.I.

[Ipu paccmoTpeHnr OpraHu3alliyd CTPOUTEIHCTBA HA TEPPUTOPUAX MECTHOCTHU
U B ropojax TakKe HUMEIOTCS B BHJAY HaJIM4YMe, XapakTep ACsITeIbHOCTH U
TEPPUTOPUATIBHOE Pa3MEIICHHE CETH CTPOUTENBHBIX OPTraHW3alUil U MPEeIIpUITHI,
XO3SIICTB MO WX MPOU3BOJCTBEHHOMY OOCITY)XKMBAHUIO, a TAKXKE MX KOOMEPATHBHBIC
CBSI3M TPU OCYIIECTBICHUHN MTPOU3BOJICTBEHHOM IEATETLHOCTH.

Ilox opranu3zanueil CTPOUTENHCTBA JKUIBIX KOMIUIEKCOB, KOMILJIEKCOB IPYTUX
30aHUA U COOPYXKEHHM, NPEANPUATHN B LEJIOM IIOHMMAETCA B3aUMOYBSI3aHHas
CUCTeMa TMOATOTOBKM K CTPOUTEILCTBY, BKIIOUalOmas B ce0id BCe CTaauu
CTPOUTENIbCTBA:  WHI)KEHEPHBIE  M3bICKAHUS, IPOCKTUPOBAHUE,  BBHIMIOJIHEHUE
CTPOUTEIHHO-MOHTXHBIX  pabOT, OpraHMW3aIilo0  MaTePHAIbHO-TEXHHYECKOTO
oOecrieueHus1, BBOJ OTJEIbHBIX O0BEKTOB U KOMITJIEKCOB B I[E€JIOM B IKCILTyaTAITHIO.

Opranuzanusi CTpOUTEIBHOIO MPOU3BOJCTBA COCTOUT B CO3/IaHUM CHCTEMBI U
OCYIIECTBIICHUU MOATOTOBKU K CTPOUTENBCTBY OTAECIBHBIX OOBEKTOB U BHIIIOJIHEHUIO
COOTBETCTBYIOIIUX BHUIOB CTPOUTEIbHO-MOHTAXHBIX pabOT, B YCTAHOBICHHUH U
oOecrieueHUU OOIIETO MOPSAKAa W OYEPEAHOCTH BBIOJHEHHUS PAOOT, OpraHU3aIfu
CTPOUTEINBbHBIX ITUIOIIA/I0OK, O0ECIEUEHUH CHAOKEHUSI CTPOSIINXCS OOBEKTOB BCEMHU
HEOOXOJMMBIMU peCcypcaMi, CO3JIaHUU YCJIOBUM [ KAYECTBEHHOIO0 U OE€30IMacHOro
BBITIOJTHEHUS BCEX PadoT.

Pa3BuTHne HayKH ¥ MPAKTUKM CTPOUTEILCTBA. BriepBbie cCTEMY OpraHu3aluu
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W yOpaBleHUS] TPEANPUATHEM NPUMEHUJ AHTIUUCKUN TEKCTUJIBHBIA (paOpuKaHT
P.Apkpaiit B xonne XVIII B. Im Obu1 pa3zpaboran u npumeHeH «(HaOpUUHbIN
KOJIEKC», B KOTOPOM OBLIO OMpEAEiIeHO, YTO paboune AOJKHBI paboTaTh CTPOro Mo
pacnucaHuIo.

C pa3BUTHEM TPOMBIILICHHOCTH, €T0 YCJIOKHEHHEM U HEOO0XOJIUMOCTHIO
6osee r(PekTUBHON pabOThl OpraHU3allMd W YIPABICHUIO MPOU3BOJCTBOM CTalld
yIeTuTh O0Jblle BHUMaHUA. AMepuKkaHckuM unxeHepoM @. V.TeilmopoM B Hauaie
XX B. BIiepBbI€ OblIa OCYIIECTBICHA OPraHU3AIMS SJIEMEHTOB ITPOU3BOJICTBA BHYTPH
MPEANPUSITUSL, OCHOBY KOTOPOW COCTABWIIH:

paszielieHre Tpolecca IMOJATOTOBKM K BBIMOJHEHUIO TMPOU3BOJICTBEHHBIX
orepalii u mpolecca X UCTIOTHEHMUS;

paslioKeHHe TPYJIOBBIX MPOIIECCOB HA OMNEpallud U 3aKPEIyICHUE 3a KaxIbIM
paboyuM OJIHOM MOBTOPSIOLIEHCS ONEPALINH;

XPOHOMETPaXK BPEMEHU UCTIOJHEHUS ONepaluii U padoT B LEsAX ONpeeeHus
Y UCKITFOUCHUSI HEHYKHOU JIUIITHEN paboThI;

CO3/IJaHUE CUCTEMBI yueTa Pe3yIbTaTOB U KOHTPOJISI X0J1a MPOU3BOJICTRA.

OO6mienpu3HaHHBIM  CIICIIMATMCTOM B OOJIACTH OpraHW3allud TMPOU3BOJICTBA
SBIIIETCS ~ M3BECTHBIM  aMEPUKAHCKHM  TpoMbllnuieHHUK [.  dopa-crapuuil.
[TocpeacTBoM paszzaeneHusi TPOU3BOJACTBEHHBIX MPOIIECCOB HA OTJEIbHBIC ONEpaIuu
¥ Ha OCHOBE WX pallMOHAJIU3AINU €My YAaJI0Ch COKPATUTh HAXOXKJICHUE aBTOMOOWIIS
Ha CcOOpPOYHOM KOHBeiliepe ¢ mosiyropa JIHed 10 93 MUH, COKpAaTUB MpPHU ITOM
CYILIECTBEHHO 3aTpaThl TpyAa pabounux-COOPIIMKOB U BEIIMYUHY MPOU3BOJICTBEHHBIX
3armacoB HEOOXOANMBIX JIeTaleH.

K.Anameniku, pabotaBmuii B Ilonpmie m Poccum B Hawame XX B., Takke
OTHOCUTCSL K CO3JaTesiiM HayKd 00 opraHu3aiuu mnpousBojacTBa. OH sBISETCS
CO3JaTEJIEM TEOPUU IMOCTPOCHUS MPOU3BOJCTBEHHBIX MPOLIECCOB BO BpeMeHH. MM
pa3paboTaHbl METOJbl TIpadUUECKOTO OTOOpaKeHUs MABWIKCHHS JeTajeld 110
omepanusM U TpeMIokKeHbl (HOpMyIbl i pacdera MPOJOJIKUTEILHOCTH
POU3BOJCTBEHHOTO LIUKIIA.

3acimyxuBaroT BHUMaHUsA uaeu A. A. bormaHoBa, U3I0KEHHBIE B €r0 padoTe
«Bceobmias opranuzanmonHas Haykay, u3ganHoi B 1913 — 1917 rr. B aroit pa6ote
BBIBUHYTA UJES O CO3JaHWM Haykd o0 oOONMX 3aKOHAaX OpraHu3alud —
mexmonocuu. Takue TOJIOKEHUS U HJIEHM HAYKU TEKTOJIOTHWHU, KaK CHCTEMHOCTh B
MoAXOAaX K OpraHu3alid NPOU3BOJCTBA, NPUMEHEHHE OOpAaTHOW CBA3U MpH
peanu3aly  OpraHM3alMOHHBIX IUIAHOB, MOJEIMPOBAHHE IPOU3BOJCTBEHHBIX
MpOLIECCOB U Jp., MPEABOCXUTUIN HACU HAYKH KUOCPHETHKU, KOTOphIE OBLIN
BBIBUHYTHI TOpa3no mo3nuee, B 50 —60 rr. XX B.

B coBerckoii Poccum Takxke yAensnoch HOCTATOYHOE BHUMAHHUE BOIIPOCAM
s exkTrBHON opranusanuu npousBojcTBa. B 1920 r. B MockBe ObuT co3maH
[lenTpanbHbIi MHCTUTYT TPyAAa, KOTOPBIA BO3IVIaBWJI H3BECTHBIM nesrens A. K.
I'acteB. B ykazaHHOM MeXOTpacjaeBOM UHCTUTYTE ObLIM, B YACTHOCTH, 0OOCHOBAHBI U
PEKOMEHI0BaHbl METObI BHIOJIHEHUSI KUPITUYHOM KIIAJIKU «BIPUTHIKY» U «BIPUCHIK
B3aMEH paHee MPUMEHSBIIErOCs METO0JIa, OCHOBAHHOTO Ha MPOJIMBKE PAacTBOPOM
IIBOB MEXK]1y YJIOKEHHBIMU KUpNUYamMu. B nanpHeliliem uccieaoBaHust U pa3paboTKU
no 3(¢deKTUBHONW OpraHu3alMd MPOU3BOJCTBA BEJIHCh MHOTHMMHU OTPACIEBBIMU

MHCTUTYTaMH U JIa0OpaTOPUSIMHU.
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B cTpouTenbcTBE Kak CaMOCTOATENbHOM M cHeuu(UYECKOW OTpaciu
ITPOU3BOJICTBA TAK)KE Pa3BUBAJIACh HAyKa M MPAKTUKA OpraHU3alMy NPOU3BOACTBA. B
Poccun eme no 1917 r. 6bUT0 pa3paboTaHO U H3AAHO «YPOUYHOE TMOJOKEHUE», B
KOTOPOM COJIEpKATUCh TpPeOOBaHUS K OpraHU3allMd W TEXHOJIOTUU BBITIOJHEHUS
CTPOUTENBbHBIX PabOT, HOPMBI 3aTpaT TpyJa U APYTHX PECypcoB W T. . B mepuon
uHayctpuanuzanuu ctpanbl B 30—40-x rr. XX B. MHOroe ObUIO C/IENaHO B IJIaHE
COBEPIICHCTBOBAHUS CTPOUTEIBHOTO [€J1a, B IIOUCKE IYTEd YCKOPEHUS CPOKOB
CTPOUTENbCTBA U CHIDKCHHUSI MPOU3BOJACTBEHHBIX MOTeph. K Hambosiee 3HAYUMBIM
JOCTH)KCHUSIM OTEUECTBEHHOM HAyKM U TPAKTUKH OTHOCUTCS pa3paboTka Hu
peanu3anus METONOB INOTOYHOI'O CTPOUTENBCTBA M IPOU3BOJCTBA CTPOUTEIBHO-
MOHTaXXHBIX paboT. B pa3paboTky u nanpHeiinee pa3BUTHE TEOPUM U METOJIOB
OpraHu3aldyd CTPOUTEIBHOTO TMOTOKAa OOJBIIOW BKJIAaJ BHECIUM OTEYECTBEHHBIE
yuensie M. C. byaauko, M.B.BaBuno, A.A.I'apmam, B.ILIopOymuH,
A.MN.Hepogeuxunii, B..barypun, B.B.Uuxaues, H..IlenTkoBckuii, E.11.Bapenuxk.

[ToTouHBI METOJI CTPOUTENLCTBA U MPOU3BOACTBA CTPOUTEIHLHO-MOHTAXKHBIX
pabot obecreunBaeT Mpexae BCEro pUTMUYHOCTh M HEMPEPHIBHOCTH MPOU3BOJICTBA,
B pe3ynbTaTe 4ero obecrneunBaercs Oosee MoJHas 3arpy3ka CTPOUTENIbHBIX MalluH,
CTPOUTENbHBIX OpUTaa U T.A. U B KOHEYHOM CUETE COKPAIAIOTCA CPOKU BO3BEJICHUS
O0OBEKTOB M M3JAEPKKH MPOU3BOACTBA. J[OCTOMHCTBA M MPEUMYIIECTBA MOTOYHOIO
METOJla TOJTBEPKJEHbI OTEUECTBEHHON W 3apyOeKHOM MPaKTUKOW CTPOUTENbCTBA.
DOTOT METOA YCHEHNIHO TMPUMEHSIM CTPOUTEIbHbIE OpraHu3aluuu MOCKBBI,
Jlenunrpaga, KueBa, HoBokyiiObillieBcka W APYrUX TOPOAOB MPHU CTPOUTEITHCTBE
KWIbIX JOMOB. B IpPOMBIIUIEHHOM CTPOUTEIBCTBE MOTOYHBIA METOJ YCHEUIHO
npumeHsiics B YepenoBue, Marautoropcke, HoBoky3Heuke, JlHenmpomneTpoBcke,
3arnopokbe U APYrux ropojiax Mnpu BO3BEACHUH 00BHEKTOB Pa3IMYHOTO HA3HAYCHUSI.

Bonpmyto posib B pa3sBUTHM M COBEPIICHCTBOBAHMHM  OpraHU3alUU
IPOU3BOACTBA ChIrpano co3aanue B 60-x rr. XX B. CHCTEMBI CETEBOTO IJIAHUPOBAHMS
Y YIIPABJICHUS AMEPUKAHCKUMU YYeHbIMU M.Yokepom,

H. Kemm u marematukom JI. MansmkonbmoM. PaspaboranHas umu, B
gacTHOCTH, cucteMa PERT mo3BomsieT COCTaBISITE ONTHMalbHBIE TpaduKu
IPOU3BOJICTBA pabOT Ha OOBEKTaX, BBISBIATH TaK Ha3bIBAEMble KPUTHUECKHE U
MOJAKPUTUYECKHE PAaOOTHI, ONMPEACIISIONINE OOIINIl CPOK CTPOUTEIHCTBA, OMPEILIISITH
U pACCUMUTHIBATh PE3EPBbI BPEMEHU IMPHU BBINOIHEHUHU BCEX APYrUX padoT, HeE
OTHOCSIIIINXCS] K KPUTHYECKUM.

Ha coenuHenne JOOCTOMHCTB MOTOYHOM OpraHu3allidl CTPOUTENbCTBA U
CETEBbIX METOJIOB TUIAHUPOBAHUA U YIPABICHUS XOJAOM MPOU3BOJICTBA CTPOUTEIBHO-
MOHTQKHBIX U IPYTUX PabOT OBLIN HAIMPaBICHBI Pa3pa0O0TKH OTEYECTBEHHBIX YUCHBIX
E. . Bapenuxka, I'. 3. Ilapaybek, B.A.AdanacseBa. CiaemxyeT oTMETUTh pa3pabOTKH
I'MITPOTUC (I'ocynapcTBEHHBII MHCTUTYT THUIOBOTO W AKCHEPUMEHTAIBHOTO
MPOEKTUPOBaHMS U TexHUYeckux ucciegoBanuit) (A.A. I'ycakoB) u HHUN-OMTII
(LlenTpanbHbIil HAYYHO-KCCIIEIOBATEILCKUN MHCTUTYT OpraHu3allii, MEXaHU3aluu 1
texHuyecko mnomomu ctpoutenbeTBy) (ILILOneitnuk, B. B. Illaxnoponos).
Pa3paboTku y4eHbIX M HayyHbIX OpraHuzanui, a Takxke kKadeap MOCKOBCKOro
MHCTUTYTa ympaBieHusi (HbiHE ['ocygapcTBEHHOro yHuBEpcUTeTa), MOCKOBCKOTO,
Jlennnrpanckoro, Kuesckoro, Opecckoro W APYrux HHKEHEPHO-CTPOUTEIbHBIX

HHCTHUTYTOB JICIJIM B OCHOBY CO3AAdHHBIX M 3KCINIYAaTHPOBABIIMXCSA aB-
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TOMAaTHU3UPOBAHHBIX  CUCTEM  ympaBieHus  crpoutenbctBoM  (ACYC) ¢
UCIIOJIb30BAaHUEM AJIEKTPOHHO-BBIUNCIUTEIBHON TEXHUKU.

C ucnonszoBanueM ACYC mnoctpoensl MHOrue o0bekTsl B ObiBieM CCCP,
KOTOpbIE 3KCIUTyaTHUPOBAIMCh BO BCEX CTPOUTENIBHBIX MHUHHUCTEPCTBaX, [ JIaBHBIX
VOPABJIECHUSAX IO CTPOUTEIBCTBY, B MOAABISIONIEM OOJBUIMHCTBE KPYIHBIX
ctpoutenbHbIX TpecToB. Co3nanne ACYC SBUIOCH KAYECTBEHHO HOBOW CTYIIEHBIO B
HayKe U MPaKTUKE OpraHU3ally CTPOUTEIBCTBA U CTPOUTEIBHOIO MPOU3BOACTBA. B
HACTOsIIIIee BpeMs B MHUpE pa3pabOoTaHbl M 3KCIUTYaTUPYIOTCS pPa3IMYHbIE CHUCTEMBbI
aBTOMAaTU3WPOBAHHOTO IUIAHUPOBAHUSA, KOHTPOJSL M YIpPaBICHUS XOIOM CTpO-
UTENIbCTBA KaK OTJCNBHBIX KPYIHBIX O0OBEKTOB, TaK M B paMKax MPOTpaMMbl padoT B
LIEJIOM CTPOUTEIBHON (PUPMBI.

[lapannensHO ¢ pa3BUTHEM HAayKH U MPAKTUKHU YIpaBieHUs (HOpMHUPOBAIUCH
y4eOHbIE KypChl TIO OpPTraHM3allMy CTPOUTENHCTBA U CTPOUTEIHLHOTO MPOU3BOJACTBA.
Bonbiioi Bkiaa B CTAHOBJIEHUE YYEOHBIX KYpPCOB IO OpraHU3AlMM CTPOUTENIbCTBA
BHecnu Tmipodeccopel A. B. bapanorckuii, E. W.Bapenuk, H.U.IlenTroBckuid,
N.I".T'ankun, A.K.IIpeit6ep, T.H.I11aii.

2.2. IllpenMeT HAayKH U NPAKTHUKHA OPraHU3AIUM CTPOUTEIHCTBA

[Ipenmer Hayku M MPAKTHUKWA OPTraHU3AIMH CTPOUTEIHCTBA BKIIOYAET B ceOs
pa3paboOTKy M OCYIIECTBIEHHE METOJO0B HAay4YHOW OpraHu3alii CTPOUTEIHCTBA U
CTPOUTENBHOIO MPOU3BOJICTBA, 00ECTIEUNBaIO-

MIUX JOCTH)KEHHE HAWIYYIIMX MPOU3BOJICTBEHHBIX PE3YJbTATOB B IpOIlECcCe
BO3BEJICHUS WU PEKOHCTPYKIMU, MOJACPHU3AINH, KATUTAIHLHOTO PEMOHTA 37aHUN U
COOPYKEHHM.

Hayka o0 opranuzanuy M ymnpaBlIEHUU B CTPOUTENBCTBE CTPOUTCS Ha 0Oasze
oOmel Teopur OpraHU3alMM W YIpaBJICHUS MPOU3BOJCTBOM C YYETOM €ro
cienuPpUYecKUX  OTpPacieBbIX  OCOOCGHHOCTEM W 0000IIEeHHUs  TIEePEJOBOTO
IIPOM3BOJICTBEHHOTO OIBITA TPEANPUATUM ¥ OpraHu3aluii OTpaciii, a TaKKe
OTJIEIBHBIX HOBATOPOB MIPOU3BOJICTBA.

B r1. 1 6pU10 packpbITO cofepKaHue MpeAMETa OPraHU3alMU CTPOUTEIHCTRA.
COOTBETCTBEHHO ITOMY COJCPKAHUIO K MPEAMETY HAYKH M MPAKTUKH OpraHU3alluu
CTPOUTENIHCTBA B IEPBYIO OYEPEIb OTHOCSTCS:

HOPUHIUIBL U MOJIOKEHUS M0 OpPraHU3alMOHHO-TEXHOJIOTMUECKOM MOATOTOBKE
K CTPOUTENBCTBY;

METO/Ibl U MPAKTUKA OpraHU3alK IPOEKTUPOBAHUS CTPOUTEIBHBIX OOBEKTOB,
UX KOMIUIEKCOB U MIPOLIECCOB OPraHU3allii UX BO3BEJICHUS;

NOTOYHAs OpraHMu3alMs CTPOUTENBCTBA W TPOU3BOJACTBA CTPOUTENBHO-
MOHTaXHBIX padoT;

METOJbl M TPAKTUKA IUIAHUPOBAHUS M YIPABIEHUS XOJOM IPOM3BOJACTBA
CTPOUTEIHbHO-MOHTAKHBIX padoT;

METOJbl MPOEKTUPOBAHMUS OPraHU3alMU CTPOUTENIBHBIX IUIOMIAJ0K U OICHKH
3¢ (HEKTUBHOCTH TPUHUMAEMBIX TIPH TOM PEIICHUN;

METOJBl  IJIAHUPOBAHUS  MaTePUATBHO-TEXHHYECKOTO  OOecreueHus: |
MPOU3BOACTBEHHONW  KOMIUIEKTAIMM CTPOUTEIBHBIX OOBEKTOB, ONTUMHU3ALUU
TPAHCIIOPTHBIX CXEM JIOCTaBKHA CTPOUTENBHBIX KOHCTPYKIMA H MaTepHaloB,
pa3MeIIeHus MaTepHaIbHON 0a3bl CTPOUTENBCTBRA;

(I)OpMBI n MCTOAblI OpraHu3alliy OJSKCIIyaTalluhd CTPOUTCIBbHBIX MAIIMH H
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TPAHCIIOPTA;

JUCHIETYEepU3aLIMS ITPOIecca CTPOUTENbCTBA.

K mpeamery Hayku U MpakTUKU OpraHU3aIllUA CTPOUTEIHCTBA TAKKE OTHOCATCS
opraHuzainus Tpyla U TPYIOBBIX MPOILECCOB CTPOUTEIBLHOIO MPOU3BOJICTRA,
dbopmupoBaHue Opuraj W 3BEHbEB, OpraHu3alus oOecredeHusi Opuraj, 3BEHbEB U
OTHIENIbHBIX pa0O4YMX CTPOUTEIHHBIM HMHCTPYMEHTOM, OCHAaCTKOM U JAPYrUMU
CpeACTBAMU TEXHUUYECKOTO U OPTraHU3allMOHHOIO OCHAIIICHUS U T.J.

[Tpu pazpaboTke MOJOKEHUN U MPAKTUYECKUX PEKOMEHIAIIUNA 0 OpraHU3aIuu
CTPOUTENBCTBA  YUUTHIBAIOTCA  OTpacieBble  ocobeHHocTH. K ocuogmbim
cneyuguueckum ompaciesbiM 0COOeHHOCMAM, KOTOpble TpeOylT ydera IMpu
pa3pabOTKe TMPUHIIMIIOB, TOJOXEHUA U TPUHATHM KOHKPETHBIX MPAKTHUUECKUX
METOJIOB OpraHU3AIMU U YIPABJICHUS B CTPOUTEIBCTBE, OTHOCATCS CIEAYIOIIHE.

B  ommume OT NPOMBIIUIEHHOTO  MPOW3BOJACTBA,  OTJIWYAIOIIETOCS
HETMOJABMKHOCTBIO W TOCTOSHCTBOM  paboOuMxX MECT, B CTPOMTEIbCTBE, 3a
UCKIIFOUCHUEM TPEANPUSATAA W  TPOU3BOJCTB IO M3TOTOBJICHUIO COOPHBIX
CTPOUTENBHBIX KOHCTPYKIMH, ACTaJiel W W3JeiNuid B CTallUOHAPHBIX YCIOBUSX,
paboune MecTta M XapakTep MPOU3BOJCTBA IOCTOSHHO MEHSIIOTCS 10 Mepe
BBITIOJIHEHUSI ~ CTPOMTEIIBHO-MOHTOXHBIX  pabor Ha  oObekrax. Ecou B
MPOMBIIIJIEHHOCTH paboune MecTa TOCTOSSHHBI M B TPOIecce IMPOU3BOJCTBA
nepeMeraerca MpoaykT Tpyda (oOpabaTeiBaeMble JeTal, COOMpaeMble Y3Ibl,
arperaTbl, MalIMHBI, allllapaThl, U3JIETUS U T.1.), TO B CTPOUTEIHCTBE MPH BO3BEICHUU
3aHUA U COOPYKEHUU WM MX PEKOHCTPYKIMH, KamUTaJIbHOM PEMOHTE pabouue
MeCTa KaK KOHEYHBbI MpPOAYKT NPOU3BOJACTBA HEMOJBM)XHBI, HO IOCTOSIHHO
MEHSIOTCSI XapakTep M COCTOSTHUE Pabo4yMX MECT, COCTaB M XapaKTep BBIMOIHSIEMBIX
paboT Ha 00BEKTe, CTPOUTENIbHASI TEXHUKa M paboyure Ha CTPOUTENbHBIX OOBEKTaXx.
[Ipouiecc Bo3BeeHUST WM PEKOHCTPYKIIMU 3IaHUM U COOpPYKEHHI Oojiee M3MEHYUB
BO BpeMeHH. M 3TO HEOOXOAMMO YYUTHIBaTh B METOJaX M CIOCOo0ax OpraHu3aluu
CTPOUTEIIbCTBA.

B ctpoutenscTBe NpOoayKIHs, 32 UCKIIOYEHUEM KHIIBIX TOMOB, CTPOSIIIIUXCS 11O
OJTHOTUIHBIM TMPOEKTaM, OTJIMYAETCS OOJIBIIUM pa3zHooOpa3zueM. boJabIIMHCTBO
00BEKTOB MPOU3BOJICTBEHHOTO Ha3HAYEHUS MO MPOEKTHBIM PEHICHUSIM U XapakTepy
BO3BEJEHUS CYIIECTBEHHO pa3iIu4aroTcsa. A 3TO NpeAoINpenensieT pa3iuuusg B
OpraHu3aliy CTPOUTETHCTBA 0O BEKTOB.

B oTnnumne oT npOMBIIUIEHHON MPOAYKIMUA CO3/1aHUE KOHEYHOM CTPOUTEIBHOU
MPOIYKIIMU TpeOyeT OOJNbINel MPOJOTKUTEIBHOCTH. AHAJOTUYHOE TOJI0KEHHE CO
CTPOUTEIBCTBOM, TOXKATYH, TOIBKO y CyAocTpouteneid. ITOT (HaKTop CYIIECTBEHHO
BIIMAET HE TOJbKO B IUIAHE SKOHOMHMYECKUX IIOKa3aTeleil WHBECTUPOBAHUS,
SKOHOMHUKHU CTPOUTEIHCTBA U DKOHOMUYECKUX OTHOIICHUI MEXKIYy HHBECTOPOM-
3aKa34MKOM U CTPOUTEIbHOW OpraHu3alMeil, HO W B IUIAHE OPraHU3alHNH CTPO-
utenbcTBa. [lpu Oompmmx oO0beMax M CpPOKaX CTPOUTEITHCTBA BO3MOXKHO CO3JIaHHE
MOCTOSIHHBIX 37JaHUW U COOPYKEHUM MPOU3BOACTBEHHOTO OOCIYKMBaHMSI, TOTJA KaK
MpU MaJibIX 00beMax padOT M CPOKaX UX BBHIMIOJIHEHUS HY>KHbI MOOWJIBHBIE, OBICTPO
nepeMeliaemMbie ObITOBKH, CKJIA/bl, PACTBOPHBIEC YCTAHOBKH U T.J.

CrpoutenpHoe MPOU3BOACTBO TpeOyeT OosblIeli MOOMIBHOCTA B OTJIMYUE OT
CTAallMOHAPHOTO MPOMBIIIJIEHHOTO MpOu3BOACTBA. CTpOUTENbHBIE OpraHU3aluHy,

3aKOHYMB CTPOUTEIBCTBO OJHUX OOBEKTOB Ha OJHON TEPPUTOPHUU, BHIHYKICHBI
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nepebasupoBaTh CBOM MOIIHOCTM Ha OOBEKTHI JIPYTUX TEPPUTOPUHM, HEPEOKO B
Ipyrux 00JIacTAX, Kpasix CTpaHbl U Jaxe 3a ee pyoexxamu. TpeboBaHre MOOUIBHOCTH
IIPOU3BOJICTBA B CTPOMUTEIBCTBE OOYCIOBIMBAET U COOTBETCTBYIOIIUE OCOOEHHOCTH
€ro OpraHu3aluu.

JlocTaTo4HO CyIIECTBEHHBIM clienuPuuecKkuM (HaKTOpOM, BIHAIOIMIMM Ha
OpraHu3alri0 CTPOUTEIBCTBA OOBEKTOB, ABIAETCS TO, YTO CTPOUTEIHLHO-MOHTAKHbIE
paboThl BBIMOIHSIOTCA B OOJIbIIEH YaCTH Ha OTKPBITOM BO3JyXE U HaXOHSTCS MOJ
BJIUSHUEM MPUPOJHO-KIMMATHUYECKUX YCIOBUH. B 3UMHUX YCIOBHSAX HEOOXOIUMBI
MEphl M0 YTEIUIEHUIO KOHCTPYKLMH, TOAOTPEBY CTPOUTENbHBIX MaTepHUalIoB,
BBEJICHUIO MPOTUBOMOPO3HBIX T00ABOK B OETOHHBIE M PACTBOPHBIE CMECH, yTe-
IUICHUI0O M O00OrpeBy moMemeHud U T.4. A 3T0 TpeOyeT BbITOJTHEHUS
JOTIOTHUTENbHBIX PaboT, 3aTpaT MaTepuasoB, SHEPTUU U Jp. B sxapkoe Bpems u npu
NOBBIIEHHON BIAXXHOCTH BO3[yXa, a TakXKe IpPU CTPOUTEIBCTBE B YCIOBUSAX
BBICOKOTOPbSI CHIXKAETCS MPOM3BOAUTENBHOCTh TpyJa padbouux. Bce 3to m apyrue
(dakTopbl  MpEeAOoNpeAeNsIioOT HEeOOXOAMMOCTh HX ydeTa TMpUd  OpraHU3alMU
CTPOUTENHCTBRA.

2.3. leab, 3a1a4u v 3¢ (PeKTUBHOCTH OPTraHU3AL MU CTPOUTEIbCTBA

Henas opranmzanmum crpouTesbcTBa. (OCHOBHOM IENbI0 OpraHU3alUU
CTPOUTENIBCTBA SIBJISICTCS TOCTH)KEHHE HAUYUIIUX PE3yJIbTaTOB B CO3JaHUU U CAayue
3aKa3uyMKaM CTPOUTENIIbHOW TMPOAYKUMM M HCIOJB30BAHUU MPOU3BOJACTBEHHBIX
pecypcoB. llpu opraHuzanuu CTPOUTENHCTBA BCE AOJKHO OBITH HAIPaBJICHO Ha
MOJIyYeHHE MaKCUMyMa pe3yJibTaTa MPU MUHUMAJBHBIX H3JIEpKKaX MPOU3BOJCTBA.
EctecTBeHHO, 4YTO TmpU OpraHu3aldd NPOU3BOJACTBA JOJDKHBI  00s3aTENbHO
YUUTHIBATbCA TpeOoBaHMA O€30MacHOr0 BeleHHs paboT, OXpaHbl 3I0POBBS
paboTaromux.

3agayu opraHu3aluM CTPOMTENbCTBA. bojee KOHKpETHBIMHU 3aladyaMu
OpraHu3alliyd CTPOUTENHCTBA, MOAYMHEHHBIMU OOIEH OCHOBHOW €€ I, SIBISIOTCS
CJIEIYIOIIHE:

UCIIOJIHEHUE TOJAPSIAHBIX KOHTPAKTOB IO CTPOUTEIBCTBY OOBEKTOB B
JIOTOBOPHBIE CPOKU;

HENPEPHIBHOCTh  MPOU3BOJCTBEHHBIX IMPOIECCOB HAa OOBEKTaX H IO
CTPOUTEIBHO-MOHTAXHOW OpPraHU3aliK B II€JIOM, UCKIIOYEHUE MPOCTOEB TEXHUKU U
Opwuraj Ha 0OBECKTaXx;

CBOEBpEMEHHOE o0ecreueHne OOBEKTOB W CTPOUTENBHBIX Opuraj, 3BEHBEB
HEOOXOANMBIMU CTPOUTEIbHBIMHU MaTE€pHaiaMi, KOHCTPYKIUSMH U JETANISIMU;

MUHUMH3AIHS TPAHCTIOPTHBIX H3JIEPXKEK B MPOIIECCE JOCTAaBKU CTPOUTEIbHBIX
KOHCTPYKIIUI W MaTepuajoB Ha MPUOOBEKTHHIE CKJIAJbl U B 30HY UX MOHTa)xa WIH
VKJIaIKH;

BBIOOP paroHaIbHON OpraHu3aluu CTPOUTEIBHON TUTOIIA IKH,
o0ecnieurBaroNIell MHUHUMAJIbHBIE 3aTpaThl Ha BpPEMEHHBIE IOABE3IHbBIE OPOTH,
BPEMEHHOE OIpPaKJE€HUE, BPEMEHHOE D3HEPro- M BOJOCHAOXKEHHE CTPOSILErocs
00BEKTa U T.IL.;

ONITUMU3ALIMS 3a11aCOB CTPOUTEIBHBIX MATEPUAIOB U KOHCTPYKIIHIA;

KaueCTBEHHOE CAHUTAapHO-OBITOBOE 00ecIeyeHNE padOTAIOIINX;

Oe30MacHble YCIOBUS BBINOJHEHUS pabOT U COOJNOJIEHHE TpeOOBaHUN MO

OXpaHe TpyJia U SKOJIOTUH IMPOU3BOJCTRBA.
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¢ deKTUBHOCTh OPraHU3alMN CTPOUTENbCTBA. OOIIETPUHITHIX METOI0B
OIICHKU M COOTBETCTBYIOIIMX IMOKa3atesie 3¢ (PEeKTUBHOCTH MPUHATON OpraHu3aluu
CTpPOUTENIbCTBA HET. B KadyecTBe TaKOBBIX HA MPAKTUKE OOBIYHO MPUHUMAIOTCS:
BEJIMYMHA COKpAILEHHS CPOKa CTPOUTENIbCTBA OOBEKTOB IO OTHOUIEHUIO K
JIOTOBOPHOMY CpPOKY WJIM CpOKaM Yy Jpyrux OpraHu3alui MO aHaJOTUYHBIM
o0beKTaM; YpPOBEHb 3aTpaT TpyJa U BpPEeMEHU pabOThl MAIHWH; MPOTIKEHHOCTD
BPEMEHHBIX 3/]aHUM, KOMMYHHUKAIIMi M 3aTpaThl Ha HUX; YACJIbHBIC 3aTpaThl Ha
TPAHCIOPT CTPOUTEIBHBIX KOHCTPYKLIMM M MaTepuanoB u Ap. Kaxawiii u3 mokasa-
TeJIeH OTpakaeT pe3yJbTATUBHOCTh NPUHSATHIX OPraHU3AIMOHHBIX PEHICHUH MO
COOTBETCTBYIOIIUM HaIpaBJICHUSIM.

B kauecTBe utoroBoro nokazaresns 3(pGEeKTUBHOCTH Yallle BCEro MPUHUMAETCS
J0JIsI 3aTpaT Ha OpPraHM3allMi0 CTPOUTEILCTBA B OOIIEH CTOMMOCTH H3JEPKEK
MPOU3BOJICTBA TMPU BO3BEJICHUM WU PEKOHCTPYKIIMH, KAMUTAJIBHOM PEMOHTE
CTPOUTENIBHBIX OOBEKTOB MO0 B HAKJIAJIHBIX PACX0AaX 110 HUM.

2.4. KoHTpoJIbHBbIE BONPOCHI

1. YTo 03HaYaeT TEPMUH «OPTraHU3AIIMS B CTPOUTEIIHCTBEY ?

2B yem cocrout opraHm3zanus CTpOUTENLCTBA B IieJoM B Poccuu, Ha ee
TEPPUTOPHUSX, B TOPOJIaX U JAPYTUX MOCEIICHUSIX, OPTaHU3AIMS CTPOUTEIHCTBA KHIIBIX
KOMITJICKCOB, IIPOMBIIIUICHHBIX 30H, MPESITPUSATHIA, OTACIBHBIX 00BEKTOB?

3. IIpuBeuTe ATAITBI pA3BUTHS HAYKU U MPAKTUKH OPTaHM3AIIUN ITPOU3BO/ICTBA.

4, HazoBuTe 3Tarbl pa3BUTUS HAYKU U MPAKTUKUA OPTaHU3AIMN CTPOUTEIHCTBA B
Poccumn.

5. Ilepeuricnure cocraBisiolMe MpeAMETa HAYKM M TPAKTUKU OpPraHU3alyu
CTPOUTENHCTBRA.

6.B yem cocToaT 0COOEHHOCTH OpraHU3aIMK MPOU3BOACTBA B CTPOUTEIHCTBE I10
CPaBHEHHIO C OpraHU3alMel MPOU3BO/ICTBA B TPOMBIIILIEHHOCTH?

7.B 4eM coCTOST LIeTU U 33]1a4i OpraHU3allUY B CTPOUTEIILCTBE?

8. KakuMu TmokazatensiMu orieHuBaeTcs 3(PQGEeKTUBHOCTh OpraHU3aIluu CTPO-
UTEIbCTBA?
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